AGENDA
MCAA
Last Mile Delivery Forum

October 20-22, 2011
The Ritz-Carlton Downtown
Atlanta, GA
THEME: Maximizing Your Business Performance

October 20th 
7:00 pm - 9:00 pm 	Opening Reception 

October 21st 
8:00 am – 9:00 am 	Breakfast

9:00 am – 10:30 am	Panel 1 	Financial & Profitability
Moderator: 	Rob Johnstone
[bookmark: _GoBack]Panelists: 	
Description: 	Unlock the power of your financial statements.  Learn how to leverage your existing financial data.  Review key metrics for courier operations, including driver payout, profitability by service type and real world cost of goods sold.  Learn how to get a handle on your key data and about the importance of cultivating a strong banking relationship. 
Take-Away: 	Templates you can put to work in your business the day you get back giving you practical overviews of your financials, metrics and cashflow.  

10:30 am – 10:45 am	Break 

10:45 am – noon	Panel 2 	Operations
Moderator: 	John Benko
Panelists: 	Steve Howard, Esquire Express (confirmed)
		Dave Armitage, Hackbarth Delivery Services (confirmed)
		Chuck Moyer, Express Courier (confirmed)	
Description: This panel will cover all aspects of operations within your company and will give you a greater understanding of how you can make small (or large!) changes in the way that your company operates from day-to-day through SOP development, IC programming, warehouse operations and Fuel Surcharge Programs and much…much more.  Hear from MCAA members on what works, what doesn’t work, and how they are improving their operations to maximize their business’ potential.
Take-Away: Attendees will leave this panel discussion with a punch list to be able to successfully evaluate and implement operational policies and procedures throughout their business.

[bookmark: OLE_LINK1]Noon – 1:00 pm 	Lunch 

1:00 pm – 2:00 pm	Panel 3	Personnel
Moderator:	Julie Thomas  
Panelists:	Guy Cook, Priority Dispatch
Description:	Whether your company works with independent contractors or full-time employees, this panel will offer important information on all types of personnel issues and concerns.  Learn about essentials needed to protect your business, how to work with an Independent Contractor Coordinator, and how to perform an HR audit.  
Take-Away:

2:00 pm – 2:15 pm 	Break 

2:15 pm - 3:30 pm	Panel 4	Courier Focus Groups - Putting it all Together & 						Sharing Best Practices
Moderator:	Larry Zogby
Description: 	One of our most popular tracks is back!  Take part in MCAA’s
Courier Focus groups to share information with other attendees on best
practices.  Share your experiences on topics covered at the Forum and
network with attendees and panelists.  

6:30 pm - 8:30 pm   	Reception

October 22nd 

8:00 am – 9:00 am 	Breakfast

9:00 am – 10:30 am	Panel 5	Customer Service
Moderator:	JD Gamble
Panelists:	Kelly Picard, Hackbarth Delivery (with customer) 
Description:	If you want to work with shippers, then this is the panel for you!  Learn from real-life experience what it takes to work with shippers & 3PLs in verticals such as healthcare and office supplies.  What is the definition of Customer Service to these customers?  How do you manage Service Level Agreements?  You’ll find the answer to these questions and many more at this panel, where you will walk away with a greater understanding of what your company may be doing right or wrong to improve customer service.
Take-away:

10:30 am – 10:45 am	Break 

10:45 am – Noon	Panel 6: 	Technology
			Moderator: 	Kirk Godby
			Panelists: 	Mollie Riddle, Capital Express
					Danny Barfield, Dynamex
Description: How to position yourself with technology to be a player with large shippers and 3PLs.  Learn what latest customer driven requirements are, what challenges to expect, how to implement solutions, expected integration costs and benefits, and the best practices to make it the cornerstone of your company.   Topics being covered include EDI, Real time OS&D, Scanning, and Warehousing Management Systems   
Take-Away:  Attendees will leave this panel with a road map to successfully work with large shippers and 3PLs.

Noon – 1:00 pm 	Lunch 

1:00 pm - 2:00 pm	Panel 7	Hospital Logistics
Moderator:	Monte O’Hara & Mary Riddle 
Panelists:	Mollie Riddle, Capital Express
		David Neibur (?), Capital Express
		Hospital Administrator
Description:	You will learn all the ins and outs of working with hospitals at this panel.  Learn from members who do it, as well as a hospital administrator, who will let you know what they look for in hiring a company to do this important, time-sensitive work.  You will leave this panel with a full understanding of what it takes and how to go about gaining business with hospitals.  Anyone interested in this ever-expanding area of the business should attend!
Take-Away:

2:00 pm - 2:30 pm	Break

2:30 pm - 4:00 pm	Panel 8	Government Affairs
Panelists:	Rob Hackbarth
Description: 	Get up-to-date on everything Government Affairs.  Committee chairman Rob Hackbarth will provide an update on federal successes over the past year, and state association leaders will provide updates on state issues.  Open forum; tell us what’s going on, success in forming your association and benefits you’ve seen. 

4:00 pm		Adjournment


Vendors & Sponsorship: Unna Enriquez and Vendor Committee (Steve Howard, Matt Seiter).  Ritz 15 vendors only.  Maybe foyer space as well.  




